AVON-BY-THE SEA BOARD OF EDUCATION

ACTION PLANS - BOARD GOALS

BOARD GOAL: The Board and Superintendent will give a formal update on goals four times throughout the year

Indicators
Major Activities Board/Staff Resources Timelines of Success
Update given on the board and district | Superintendent; District and Board Update noted in the minutes of the
goals at the October 2016 Meeting Board President Action Plans for goals October 12, October 12, 2016 board minutes
2016

. Update given on the board and district
goals at the January 2017 Meeting

Superintendent;
Board President

District and Board
Action Plans for goals

January 4, 2017

Update noted in the minutes of the
January 4, 2017 board minutes

. Update given on the board and district
goals at the March or April 2017
Meeting

Superintendent;
Board President

District and Board
Action Plans for goals

March 22, 2017
or April 26,
2017

Update noted in the minutes of the
March 22, 2017 or April 26, 2017 board
minutes

. Update given on the board and district
goals at the June 2017 Meeting

Superintendent;
Board President

District and Board
Action Plans for goals

June 14, 2017

Update noted in the minutes of the June
14, 2017 board minutes

. Final Update on goals and new goals
for 2017-2018 established

Superintendent;
Board President

District and Board
Action Plans for goals

August 9, 2017

Update noted in the minutes of the
August 9, 2017 board minutes




